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Morris Foundation Funding Policy & 
Procedures – 2018-19 
 
 

 
VISION 

Mentally healthy youth empowered to live happy and productive lives. 

  

MISSION 

To support innovative, evidence -based activities addressing mental illness and addictions in the 

youth population. 
 

Our Values 
  

 Collaboration 
Alone we may go 

faster, but 
together we will 

go farther 

Innovation 
Real change 

happens when new 
ideas meet fresh 

approaches 

Compassion 
Listen, love and 

respect… the 
rest will follow 

Accountability 
Evidence-based 

decisions lead to 
justified actions   

 

Inclusivity 
Mental illness 

doesn’t 
discriminate, and 

neither do we 
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2018-19 Funding Cycle 
 
For our 2018-19 funding cycle, the Foundation will accept Letters of Intent until January 15, 
2019. Applications for funding will be by invitation only following a review of LOI submissions. 
Your organization will be notified by February 5th if you have been selected to submit an 
application for funding, and you will have until March 5 to submit that application. (Please note 
that an invitation to submit an application is not a guarantee of funding.) 
 
The Foundation will notify your organization if we would like you to do a presentation to the 
board at its April 5 meeting (either in person or virtually).  
 
Decisions about funding will be made following that meeting, and all applicants will be 
informed of the board’s decisions as soon as they are available, with everyone informed by 
May 31, 2018.  Conditional upon receipt back of the grant letter, all funds will be disbursed by 
June 30, 2018 unless otherwise provided in the board decision. 
 
 
  

https://www.morrisfoundation.ca/application-form
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2018-19 FUNDING CYCLE REFERENCE CHART 
 

DATE ACTIVITY 
December, 2018 Foundation’s priorities for the year published 

January 15, 2019 Closing for Letters of Intent (LOI) 

February 5, 2019 Notification to submit application for successful LOIs 
March 5, 2019 Application Deadline 

April 5, 2019 Presentation & selection meeting 

May 31, 2019 Decisions made and all applicants notified of decisions 
June 30, 2019 Award letters & cheques disbursed by this date 

 
Grant Range & Duration 

 
Our grants range from a minimum of $20,000 to a maximum of $150,000 CAD.  
 
We will fund single, one-time and multi-year grants. Multi-year grants must be three (3) years 
or less. The board may consider multi-year projects up to five (5) years by special request. 
 

Funding Criteria 
 
Our criteria for funding are based on our values, and our strategic plan goals for the year. In 
order to be eligible to receive funding support from us, you must: 

1. Be relevant to us. Proposals must address one or more of our Areas of Impact. (We 

particularly value proposals addressing multiple areas.  Learn more about these HERE). 

 

2. Focus on youth as primary beneficiaries. We define youth as ages 12-25. Show us how 

your project is going to either directly or indirectly improve the lives of youth living with 

mental illness and addictions.  Priority will be given to proposals that directly or 

indirectly focus on youth under the age of 21.  

 

3. Know what success looks like. You need to show how you will measure the 

effectiveness of the goals in your proposal. What metrics will you use to show the 

improvement in people’s lives?  
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EXTRA POINTS 
 
Additional credit is given for proposals that, as well as meeting the funding criteria above, also 
have one or more of these characteristics: 
 

 INNOVATIVE. We highly value proposals that focus on social innovation. Does your 
project use innovative approaches or ideas? Make this clear in your proposal. 
 
EVIDENCE-BASED. We value evidence-based decision-making. While this doesn’t have 
to be formal research, some form of evidence needs to support the need for, and 
potential for success of, your proposal. If you have concerns about how to do this, 
please feel free to contact us to discuss it.  
 
IMPACT MULTIPLE AREAS. If your project will address more than one of our Areas of 
Impact, please show us how. 
 
PARTNERS. We highly value partnerships, because we believe more partners allow for 
more continuity and impact. If you already have partners, please let us know. If you are 
looking for more partners than just the Foundation, please let us know that as well. We 
may even have a contact or two to share with you from our networks.  
 
FOCUS ON CAUSE. If your proposal focuses on sources and causes of mental illness and 
addictions, please explain. 
 

NOT ELIGIBLE 

o Organizations that are not qualified donees according to Canada Revenue Agency. 

 

o Capital projects 

 

o Operational costs not associated with the proposal 

 

o Advocacy & public policy programs 

 

o Events & celebrations 

 
o Travel (Exceptions may be made at the Board’s discretion) 

 

 

 

mailto:suzanne@morrisfoundation.ca
https://www.canada.ca/en/revenue-agency/services/charities-giving/list-charities/list-charities-other-qualified-donees.html
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More About Our Areas of Impact 
 

 

 
At-Risk Youth 
 
While mental illness and addictions affect all youth, we particularly want to support those who 
may be at greater risk, such as youth in care, low-income youth and homeless youth. 
 

Substance Misuse Among Youth 
 
There are many addictions; we focus on misuse of substances, including alcohol, prescription 
drugs, dangerous substances (sniffing glue, antifreeze, etc.) and illicit drugs. The World Health 
Organization defines misuse as the use of a substance for a purpose not consistent with legal or 
medical guidelines 
 
Youth Living with Schizophrenia 
 
One of the most debilitating and costly mental illnesses is schizophrenia, a disease that typically 
begins in youth between the ages of 15 and 25. The earlier that schizophrenia is diagnosed and 
treated, the better the outcome of the person and the better the recovery, so it’s important to 
increase the opportunity for early diagnosis. Streamlined access to services for youth and 
caregivers, new treatments and support for youth with schizophrenia are important goals. 
 

Youth Mental Health Awareness & Education 
 
We believe that proactive, well-conceived and executed awareness and education efforts can 
enlighten society, reducing the stigma associated with mental illness and addictions. Helping to 
build a more informed and tolerant society can increase the chances that youth will seek out 
help sooner, and have personal support from friends, family, teachers, employers and others. 
 

We invest in programs, partnerships and initiatives that target one or more  
of the following impact areas: 

YOUTH LIVING 
WITH 

SCHIZOPHRENIA  

SUBSTANCE 
MISUSE 
AMONG 
YOUTH 

AT-RISK 
YOUTH 

GROUPS 

YOUTH MENTAL 
HEALTH 

AWARENESS and 
EDUCATION 

BUILDING 
RESILIENCE, PEER 

SUPPORT and 
SELF-CARE 

AMONG YOUTH 

https://www.ncbi.nlm.nih.gov/pubmedhealth/PMH0015201/
https://www.nimh.nih.gov/health/topics/schizophrenia/index.shtml
https://www.ncbi.nlm.nih.gov/pubmed/16368053
http://www.schizophrenia.com/szfacts.htm
http://www.schizophrenia.com/sznews/archives/000084.html
http://www.schizophrenia.com/sznews/archives/000084.html
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Resilience-Building, Peer Support & Self-Care Among Youth 
 
Ultimately all youth need to develop the skills and support to deal with the ups and downs of 
life themselves. This can be challenging for youth with mental illness and addictions. While 
becoming healthy, we also want to see youth build personal resilience, self-esteem and good 
self-care so they become successful, independent adults. Peer support programs are among 
those strategies that are particularly effective in this area.  
 
 

CONTACT US 
 
If you have questions about any aspect of our funding criteria or procedures, please contact us: 
Suzanne Paschall 
Administrative Services 
(206) 304-2829 
Suzanne@morrisfoundation.ca  
 
 

Disclaimer: The Morris Foundation is a funding organization and is not in a position to dispense 
or offer clinical advice of any kind. Please contact your family physician or go to the hospital’s 
emergency ward if you are concerned about any aspect of your or someone else’s mental or 
physical health. 
 

  

mailto:Suzanne@morrisfoundation.ca


Original Publication date 1/18/18 7 

Funding Procedure & Timeframes for 2018 
 
 

 

 
 
 
 
NOTE: See Internal Timelines for specific dates. 
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**FOR INTERNAL USE ONLY** 
 
  

STEP 1: LETTER OF INQUIRY  
 
The Letter of Inquiry (LOI) is a first screening tool. 
 
Applicants submit the Letter of Inquiry (LOI) form via the website. All forms have the ability to 
edit, save to complete later and print. Submitters receive an automated custom response 
immediately. The ED receives an email notification of each submission. 
  
Each submission will also be automatically tagged with a unique identifying reference number 
for recordkeeping purposes.  
 
Everyone submitting (whether or not they ultimately receive a grant) will be automatically 
added to the Morris Contact List (if they consent) through an integration with Wix.com, 123 
FormBuilder and the Wix Contacts app, which we will use to develop our contacts database. 
ED/administrator reviews Letters of Inquiry within a week and makes recommendations to the 
board. 
 
STEP 2: ED REVIEW/SCREENING 
 
Using the LOI Recommendations Cover Sheet chart, the ED/Administrator summarizes all the 
LOIs, and makes initial recommendations on which should be invited to complete an 
application/proposal. The ED’s main purpose in this exercise is to screen out LOIs that are 
incomplete, or do not meet the basic criteria required by the Foundation. 
 
If there is time, the ED will ask applicants to revise their LOI to make it eligible if they wish to do 
so, and will give reasons why it is not currently eligible.  
 
Each of the LOIs will be attached to the cover sheet in the order it appears on the cover sheet 
and forwarded to the trustees in advance of their discussion meeting.  
 
STEP 3: BOARD REVIEW OF LOI PACKAGE; DECISION ON APPLICANTS 
 
In a special-purpose videoconference meeting in mid-February, the board reviews the LOIs and 
decides which applicants should be invited to submit a proposal for funding. Trustees may 
choose to go with the ED’s recommendations, or substitute their own decision. 
 
STEP 4: RESPONSE TO LOI SUBMITTERS 
 
Next, the administrator responds to the applicants to let them know one of the following: 
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Option A:     They are approved for application, with a link to the application form 
(TBD) on the website and information about deadline. 

Option B:     They are not approved for application, and why. 
Option C:      They are not approved for application at this time, but give suggestions 

about how the LOI could be altered to be a better fit (if this is possible) 
for this deadline, or for a future submission. 

  
STEP 5: APPLICANTS SUBMIT APPLICATION FORM/PROPOSAL 

1.     Those who are invited to submit applications will use the Grant Application Form.  
This is received by the administrator/ED. 
 

2.     Once the application is submitted, the applicant will again receive an automatic 
response to confirm the receipt of their application, and what they should expect 
next.  

 
3.     ED may follow up to ask any questions by phone to complete preparation of 

applications for board. 
 

STEP 6: CONSIDERATION & DECISION-MAKING PROCESS 

1.     Immediately following deadline, ED will send a package to board of all applications 
and the Grant Application Scorecard. 
 

2.     The Board uses the scorecard to rank applications and prepare their notes for Spring 
(April) meeting.  
 

3.    The Board may invite selected applicants to make a presentation (either in person or 
via Zoom video conference) at Spring Board meeting on April 13. 
 

4.     Board to choose which applications to fund from the final grant shortlist (reached by 
consensus), and at what level, and with what (if any) conditions at the Spring Board 
meeting on April 13. 
 

5. If a full consensus cannot be reached at the Spring board meeting, a second meeting 
will be called in May.  If consensus can’t be reached at the May meeting, a vote will be 
taken and recipients will be selected accordingly.  
 

  
STEP 7: CONFIRMATION OF FUNDING DECISIONS W/GRANTEES 
  

ED to inform successful & unsuccessful applicants by phone the week following the board 
meeting in the following manner: 
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a.     Successful: Let them know of amount, conditions, etc. Let them know the 
Award Letter and cheque will follow by mail within 30 days. (If the funds are 
to be dispersed in instalments, the first instalment cheque will accompany 
the Award Letter, which will contain dates for future instalments.) 
 

b.     Unsuccessful: Let them know why, and answer any questions they have. 
Work to maintain good relationship and encourage them to submit again in 
future if appropriate. 
 

STEP 8: PREPARATION OF AWARD LETTERS & CHEQUES 
 

1.     ED to prepare and forward Award Letters to Board Treasurer for signature. Letters are 
then forwarded to by Board Treasurer to Accountant. 
 

2.     Accountant to prepare cheques and mail with Award Letters to successful applicants. 
Accountant to inform ED when this has been done. 

 

 
 
 
 
 
 
 
 
 
 
 
 
Policy Category: Funding 
Policy Author: Frances Wach/Suzanne Paschall 
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